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A purpose, or a reason for being.

What i1s 1t?

Explains why we exist as a committee

What we hope to achieve in the future
Our essential nature, values, and work
Inspires commitment

Invites/supports innovation and courage

Why Change?

» Technological advances continue to
change our landscape so markedly
that our original mission needs
modification in order to address these
new realities.
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The purpose The business The values




The Technology Department is
committed to providing globally
responsive and supportive tools
supporting curriculum, to all students
in a safe, stimulating, and motivating
environment, and 1s dedicated to
helping students become lifelong
learners and responsible, productive




 The Purpose: providing globally responsive

and supportive tools supporting curriculum

e The Business: helping students become
lifelong learners

e The Values: responsible, productive




Beliefs based on the purpose in your mission
statement, which will be further delineated
by vour organizational goals/action plans

Specific for technology

Visible declaration of your expected
outcomes

Precise/practical

Guide the actions of all involved




Direction of identified purpose

Desired outcomes




e Tradition

e Fear of ridicule

e Stereotypes of people, conditions, and roles
e Complacency of stakeholders

e Fatigued leaders

e Short-term thinking

* “Naysayers”




